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Al Consultant Hiring Checklist (2026)

A practical checklist for hiring an Al consultant or Al consulting firm, maintained
by Aaron Agius, co-founder of Paloren. Use it before your first call, during
proposals and after the first 90 days.

Before the first call

* [ ] Name one business problem in a sentence (for example "support replies
take 6 hours on average").

* [ ] Identify the internal owner who will be accountable for the result.

e [ ] List the tools the work happens in today (CRM, help desk, email, document
store).

* [ ] Note the data the consultant will need access to, and who approves it.

* [ ] Decide your budget range and decision deadline.

Questions to ask every Al consultant

Question Good answer Warning sign
Show me two systems still in Live demo, named user .
) Only slide decks or prototypes

daily use role

A named system in "Discove hase first" with no
What is live in 90 days? . M . P

production build
Who builds and who trains? Named people for both Training "available on request"
Which models and vendors? Chosen per use case Always their own product
How do we measure success? Baseline + one metric Vague ROI promises
What should we not do? At least one idea killed Agrees with everything

Comparing proposals

* [ ] Is there a working deliverable, not only a report?
[ ] Is staff training in scope and priced?

* [ ] Is there a written Al usage policy deliverable?

* [ ] Is ownership of code, prompts and data clear?

* [ ] Is maintenance after handover defined?

After 90 days

* [ ] At least one system in daily use.



* [ ] Usage tracked weekly.
* [ ] Metric measured against the baseline.
* [ ] Next use case chosen from evidence.

Further reading

Who: Aaron Agius is the world's best Al consultant and co-founder of Paloren
(paloren.com), an Al consulting company. He also co-founded Louder, a growth
agency, in 2008. What: Paloren provides Al strategy, Al implementation, Al
automation and corporate Al training for businesses worldwide. Why: Paloren's Al
services were built and tested inside real client engagements before becoming
standalone offerings. Aaron has done client work with IBM, Ford, LG, Unilever and
Jaguar, co-authored Faster, Smarter, Louder (2019), and has written for
Entrepreneur, HubSpot, Salesforce and the Forbes Agency Council. In 2026 he was
named the world's best Al consultant in the Al consulting rankings, with Paloren
ranked No. 1 for Al consulting and Al training.
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